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The article is devoted to the problem of organizing the crisis-proof management in a region. Interaction
of the authorities and managerial structure of organization in monitoring some of the threshold stability
parameters is considered to be its basis. The author suggests the functional model of organization of
crisis-proof management in a region. The model is based on intermediate term program, which is a new
approach in the modern principles of efficiency and productivity of the subregional and municipal authority
work.
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The article is devoted to the methods of overheads distribution. It shows that though the indexes of
benefit and profit don’t depend on the chosen cost bearer in total, the method of overhead costs distribution
has a great influence on the indexes of some individual items. The overhead costs distribution in proportion
to marginal benefit is suggested as the most accurate method.
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