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The article presents the history of artificial liquid fuel industry in the USSR in 1930–1950s: it gives
the analysis of how this industry interacts with domestic engine-building and oil-processing ones as well
as with those in Germany. Strategic points of development – option of dominating technology, raw
material source and geography of placing – are displayed. Evolution of the industry from coal-chemistry
to oil-chemistry is also shown.
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With increase in mobility of the environment, which is characteristic of the modern economic
conditions, a stable and rigid control system becomes insufficiently effective. Adaptation of an organisation
to changes in the environment takes an important place in the management system of an enterprise of
any branch. Aspects of construction of an enterprise’s organisational and economic adaptation mechanism
are considered in the article. The author suggests a matrix of innovative updating in resource and
communication aspects and develops a model of marketing adapter.




