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With increase in mobility of the environment, which is characteristic of the modern economic
conditions, a stable and rigid control system becomes insufficiently effective. Adaptation of an organisation
to changes in the environment takes an important place in the management system of an enterprise of
any branch. Aspects of construction of an enterprise’s organisational and economic adaptation mechanism
are considered in the article. The author suggests a matrix of innovative updating in resource and
communication aspects and develops a model of marketing adapter.
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