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The article considers the matter of integration of the pull system management and reorganization of
business processes at the Russian enterprises. In order to fulfill these tasks successfully, the model of stock
management has been developed. It has been noted that regular application of the model allows to structure
the volumes of procurement and the times of order compilation, which leads to decrease storage and operation
costs and to increase flexibility of production and supply processes.

Key words: pull system, push system, sales forecast, end of the month stock, procurement plan
calculation.
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, . SS 934
,  . Im-1 5 319

, . Round 48

.08 .08 .08 .08 .08 .08 .08
Fm 1 734 1 669 2 324 2 488 1 968 2 905
IT 1 152 2 496 2 016 2 784 3 216

IM-1 5 319 3 585 3 068 3 240 2 768 3 584 3 895
IM 2 451 3 047 3 196 2 723 3 575 3 874
Q 1 152 2 496 2 016 2 784 3 216 3 024
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